


Soft Core: Management of Social Enterprises 

1. Course Objective:  The course is structured to make the students familiar with the 

emerging form businesses, often referred to as Social Enterprise or Social Business.  The 

course has a twofold objective – that of invoking the academic interest on social enterprises 

and of motivating youth to embrace social entrepreneurship as a professional choice.  The 

course is structured to give adequate lead both in academic and professional terms, so that 

the participants of the course will have clarity in terms of how they need to go ahead if they 

choose to opt for social entrepreneurship for long time engagement 

2. Pedagogy:  The course work is based on Lecture and Tutorial methods.  Case analysis will 

be extensively used as part of imparting knowledge about the functioning of social 

enterprises.  Students are also expected to visit some social enterprises and make case 

studies on issues related to their management 

 

3. Course Contents: 

Module 1: Introduction - Concept of Social Entrepreneurship, Evolution of Social 

Enterprises, Economic and Social Rationale, Theoretical Perspectives on 

Social Enterprises, Social Enterprises in India 

Module 2: Establishment – Resource mobilization – challenges and strategies; Strategy 

formulation – combining the social agenda with business interest;  

Module 3: Human Resource: Leadership – nature, role and issues of governance; The 

workforce – finding the right mix of professional competence and social 

concern, retention strategies, career development 

Module 4: Operational Issues: Building the clientele base; Relations with Government and 

For-profit businesses; Appropriation of surplus; Issues of sustainability, 

expansion and diversification 
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